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Your objectives 

 Your activities are in perpetual evolution : providers and 
customers are changing, your products range is evolving 

 You wish to evaluate your existing logistics organisation, and, if 
need be, to redesign your supply chain to match your needs?  

 You want to check if you can reduce your stocks, accelerate your 
physical flows, upgrade your productivity and enhance your 
operations control?  

 Ultimately, you want to improve your ROI and financial 
performance? 

 

 
 

What value are we bringing you? 

 A strong knowledge coupled with a long experience of logistics flows analysis, allowing the 
modelling of your global supply chain network  

 Supply and distribution operations analysis, evaluation of your flows control boards and KPI, 
internal and sub-contractors performance analysis 

 Together we will evaluate potential evolutions of you logistics organisation, focusing on global 
performance and sub-contractors control through best in class analysis deliverables 

 An external and impartial view of your operations 

 A change management support 
 

 

Logistics / Supply Chain flows organisation 

Start of mission

1/ Understand your supply chain & 

activities, how you manage your 

logistics operations, collect data

2/ Data analysis, alternate scenarios 

simulation, improvement axis 

detection

3/ Prepare and present a proposals 

report, fully documented, to help 

decide

End of mission

4/ Support the implementation of the 

scenarios / improvements chosen

 

 This service offer is aiming at reducing your stocks, 
accelerate your logistics flows, upgrade your 
productivity and maximise your ROI and financial 
performance through a top class management of your 
supply chain 

 1/ Understanding your logistics flows : the first step is 
to fully apprehend your supply chain, understanding in 
details each activity and collect relevant data  

 2/ Data analysis and simulation: collected data are 
allowing us to model your logistics network through a 
Flowcasting® type approach. This enables us to simulate 
your flows and detect potentialities, coupled with a SWOT 
analysis 

 3/ Proposals : simulation results are presented, each 
scenario / evolution proposal being explained in terms of 
benefits and constraints as well as financial impact, 
allowing you to decide what you want to do 

 4/ Implementation : we can help you implementing your 
choices and work with your teams on all technical aspects 
and achieve success 

 


