A Alpha Logistics consulting

LOGISTICS Services offer

CONSULTING . . o pe o
Quality & Operations Certifications

Your objectives

e Are you under a legal constraint to achieve a m
certification?

e A business partner is requiring you to be certified in
l Internal -

order to continue working with him?

¢ You want to develop a customer offer for which a
certification will be necessary?

e You want to improve / streamline your organisation
by implementing a certification?

What value are we bringing you ?
¢ Whatever the reason behind your decision, we can help you implementing your certification!

¢ Whether you are looking for an 1SO, a specific [Seveso, Tapa, Haccp, etc...] or a business partner
[Renault-Nissan, IBM, etc...] certification, we can support you.

e We have a long experience of running certification processes, having helped many warehouses
and transports organisations to achieve a certification in a logistics environment

¢ Analysing current situation, the certification referential and preparing / supporting the plan to go
from “what is” to the target situation

¢ Running pre-certification audits to confirm readiness, supporting corrective actions if needed
e Supporting you when the live certification audit is performed

The certification process

o A certification process is conducted like a project

¢ Once you have decided which type of certification you
are aiming for, the first step is to evaluate your current
readiness status Vs the referential requirements

e When this is done, you will know what needs to be
done in order to meet the requirements of the
certification referential

e Depending on the workload, next step is to set up the
project team, i.e. the people who will be involved in
the preparation work and carrying out the actions
required

e Each task / action is assigned to a person in charge
with a deadline. During this preparation period,
reporting is provided regularly to management to
inform on the progresses and, if necessary, the alerts
and management decisions needed

e When the work plan is completed, we will run a dry-
run, dummy simulation of the real audit to check the
readiness of your organisation.

e |f problems are detected, we will manage corrective
actions

e The day of the certification audit, we will support you
and make sure your certification is a success!
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