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Your objectives  

 In a world where mobility is key, logistics 
organisations are always in evolution 

 You wish to evaluate your logistics 
organisation maturity & performance? 

 You want to detect the constraints limiting your 
logistics capacity?  

 You are looking for solutions to streamline 
your logistics, enhance your capacity and 
improve your performance?   

 

 

 

What value are we bringing you?  

 A supple & pragmatic approach 

 A choice between various methodologies [referential audits or operational diagnosis]  

 A knowledge of existing logistics referential [Aslog, Scor, SCM PME] 

 A long operational experience of auditing as well as operational diagnosis procedures  

 An external vision of your logistics organisation & a truthful reporting 

 A follow up of the actions to be implemented to boost your performance 

 

Logistics Audit & Diagnosis process 

 

 Our approach starts with you choosing your methodology : 
Audit or Operational diagnosis 

 Audit is performed through an analysis based on a 
referential [Aslog, Scor, SCM PME] and is aiming at 
measuring the maturity of your organisation 

 Operational diagnosis is a direct approach of your 
logistics organisation aiming at detecting constraints and 
bottlenecks affecting your performance 

 Once you have chosen your methodology, the 
implementation is composed of 4 iterative steps:  

 1/ observation : the auditor is looking at your organisation 
and collects relevant data / information within your teams 

 2/ Analysis : through a referential [Audit] or a workflow 
diagnosis [operational diagnosis], the auditor is analyzing 
data & facts  

 3/ Results : results of the Audit or Operational Diagnosis 
are fully documented and presented, with improvement 
proposals and financial impact analysis 

 4/ Improvement action plan : the auditor can participate to 
the implementation of the improvement action plan, 
measuring results and making sure targets are achieved 

 


